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PART I
INTRODUCTION

1. INVITATION TO SUBMIT PROPOSAL

Pursuant to this request for proposals (this “RFP”’) Brooklyn Bridge Park Corporation d/b/a
Brooklyn Bridge Park (“BBP”) is seeking proposals for the provision of GENERAL
CONSTRUCTION SERVICES for the Empire Fulton Ferry Deck Replacement as part of
Brooklyn Bridge Park. BBP has engaged the services of Gardiner & Theobald Inc. (“G&T”) to
administer the RFP process. All inquiries and correspondence during the RFP process are to be
addressed to G&T, and on no account shall proposers (each a “Proposer” and collectively,
“Proposers”) contact BBP directly, except for submission of final proposals pursuant to clause
2.2.9. The project and project site are defined in the RFP Summary section below (Part I, Section
2), along with such other information as the anticipated dates for the execution of a contract with
the selected Proposer, if one is selected pursuant to this RFP, and the anticipated contract term.
The scope of services to be performed is outlined in the General Requirements section (Part II,
Section 1). All undefined capitalized terms set forth in this RFP shall have the same definitions as
set forth in Appendix A to Part III of the draft contract (the “Contract Draft”) annexed to this RFP
as Exhibit 1.

Subject to the availability of funds and the responses to this RFP, BBP will select a
Proposer, hereafter referred to as “General Contractor” or “GC”, to provide the Services. The GC
shall be experienced in all aspects of the Services. The GC shall commence the Services upon a
written Notice to Proceed from BBP or upon execution of the Contract by the GC and BBP
substantially in the form of the Contract Draft. The Contract Draft is an initial draft subject to
further review and revision by BBP prior to execution. BBP shall not be bound to the terms of
any aspect of the Contract Draft, and the final acceptance of any successful proposal shall be
subject to, and contingent upon, the negotiation between the parties of a contract in form and
substance acceptable to BBP. Nevertheless, Proposers should review the Contract Draft
included as Exhibit 1 herein and be familiar with all of the terms and conditions set forth
therein prior to submitting a proposal. In addition, the Proposer must include any
exceptions/proposed edits to the Contract Draft in its proposal (see Part III, Section 8.1.9 of
this RFP).

2. RFP SUMMARY

2.1 In General. This summary of terms, deadlines and requirements specific to this
RFP is set forth for immediate reference and convenience only. It does not set forth all of the
requirements of this RFP, but should be read in conjunction with the General Requirements (Part
IT) and the Specific Requirements (Part III) of this RFP. Proposers should review and become
familiar with all parts of this RFP prior to submitting a proposal.
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2.2 Specific Terms, Deadlines and Requirements.

2.2.1 Project Information:

2.2.1.1 The Project: Empire Fulton Ferry Deck Replacement Project

2.2.1.2 The Project Site: Fulton Ferry Landing at Water Street and
Dock Street

2.2.1.3 Type of Services: General Construction as more specifically
described in Part II General Requirements and detailed within the
Contract Draft attached as Exhibit 1.

2.2.2 Project Team:
2.2.2.1 The project team retained to date is:
. Owner: Brooklyn Bridge Park
o Vice President, Capital Projects & Restoration
o Project Manager, Capital Projects
2.2.3 Schedule:

The following schedule has been established for this RFP:

o RFP Issue August 19, 2025
. Proposer Site Walkthrough August 22, 2025
J Questions Deadline August 26, 2025
o Issue Response to Questions August 29, 2025
J Proposals Due September 8, 2025
o Proposer Interviews Week of September 15, 2025
o GC Award October 16, 2025

Proposers shall submit a detailed proposed construction schedule with
their proposal incorporating the following milestones:

° Contract Execution October 24, 2025
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° Construction Start November 3, 2025
° Construction Duration 2.5 months

Construction schedules shall be detailed and outline all tasks and durations
required to execute work; including all approvals, permits and sign-offs.

2.2.4 The Contractor:

2.2.4.1 Type: General Contractor

2.2.4.2 The Contractor Team: It is anticipated that the GC will lead a
team of subcontractors (collectively, with the GC, the “Contractor
Team”) in providing the Services. The members of the GC’s staff
and/or the GC’s subcontractors on the Contractor Team are
required to include, without limitation, the following:

2.2.4.2.1 Required Contractor Team Members:

o Full-Time Project Superintendent
° Project Manager
° Carpenters/Laborers

2.2.4.3 Required Qualifications: The GC shall possess the following
qualifications

2.2.4.3.1 General Contractor must have experience performing
deck installation, carpentry experience, and/or masonry, concrete
spall repair experience.

2.2.4.3.2 General Contractor must be a licensed contractor in the
City of New York.

2.2.4.3.3 General Contractor must provide updated PASSPort
submissions.

2.2.5 Contract Information.

2.2.5.1 Anticipated Contract Execution Date: October 24, 2025

2.2.5.2 Anticipated Contract Term: 4 months



BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

2.2.6 Questions Regarding RFP.

2.2.6.1 Question/Clarification Deadline:

(i) Date: August 26, 2025
(ii) Time: 4:00 P.M.

2.2.6.2 Permitted Method: In writing to Brooklyn Bridge Park’s Proposal
E-Mail Address as listed below only.

proposals@bbp.nyc

2.2.6.3 Question Response Date:

2.2.7 BBP shall forward written clarification to all Proposers and will not be
responsible for any oral instructions or interpretations of the information provided
herein. Any clarifications issued during the RFP period are to be considered part of
the RFP.

2.2.8 Proposer Site Walkthrough:

2.2.8.1 Date: August 22, 2025
2.2.8.2 Time: 9:30 AM.

2.2.8.3 Meeting Place: Empire Fulton Ferry at Water Street and Dock
Street

2.2.8.4 Confirmation Contact Person: John Zhang

2.2.8.5 Email Address: proposals@bbp.nyc

2.2.8.6 Attendance Mandatory: [1Yes [XINo

2.2.9 Proposal Submission Requirements:

2.2.9.1 Subject Line of E-mail: “Proposal for General Construction
Services for Empire Fulton Ferry Deck Replacement Project”

Submission shall include:
o Doing Business Data Form

o) Maximum Contract Price: Exhibit 2
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o Completed Proposal Certification Form: Exhibit 2
o M/WBE Utilization Plans
o Proposed Schedule

o Proposed logistics with detailed equipment information
including weights

2.2.9.2 Number of Sets of Proposals to be submitted: one electronic
copy e-mailed to the Recipient (see below)

2.2.9.3 Submission Deadline:
(i) Date: September 8, 2025
(ii) Time: 4:00P.M.

2.2.9.4 Method: Electronically via e-mail

2.2.9.5 Submit to the following Recipient: John Zhang
2.2.9.6 Recipient’s E-mail Address: proposals@bbp.nyc

M/WBE Program Percentages:

2.2.9.7 Workforce Participation Goal:  30%

2.2.9.8 M/WBE Participation Goal: 30%

2.2.10 Selection Criteria: Criteria on which BBP will base its selection:

2.2.10.1 The Proposer’s and, as applicable, the proposed Contractor
Team’s, experience in providing services similar to the Scope of
Services described herein — 15 points

2.2.10.2 The quality of the Proposer’s and, as applicable, the proposed
Contractor Team’s, management, reputation, and references & the
terms under which the Proposer will commit its personnel and, as
applicable, the personnel of the proposed Contractor Team,
without transfers and changes — 15 points

2.2.10.3 The quality of the proposal and the degree to which it
demonstrates the Proposer’s full understanding of and the ability
to perform the Services to be rendered — 10 points
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2.2.104

2.2.10.5

2.2.10.6

2.2.10.7

History of contracting or doing business with the City and/or BBP
and satisfaction of the City/BBP with work historically performed
— 10 points

Proposer’s proposed plans for encouraging participation by
minority and women-owned business enterprises in connection
with the Services including, as applicable, the Proposer’s M/WBE
Utilization Plan — 10 points

Absence of any default in Proposer’s financial or any other
obligations to the City and/or BBP — 10 points

Price, including how reasonable and comprehensively detailed the
proposer’s pricing (including any subcontractors) — 30 points
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PART II
GENERAL REQUIREMENTS

1. SERVICES TO BE PERFORMED AND WORK PRODUCT

The GC shall perform all work and services and deliver the entire work product specifically
described in and required by the following Scope of Services (the “Work™).

A. BRIEF DESCRIPTION OF PROJECT

Brooklyn Bridge Park is an eighty-five (85) acre waterfront park in Brooklyn, NY. BBP is seeking
an experienced carpentry contractor to replace the existing wood decking at Empire Fulton Ferry,
located at the intersections of Water Street and Dock Street.

SCOPE OF SERVICES

The following Scope of Services is to be provided by the GC. The GC understands this list is not
exhaustive and other tasks may be required at no additional cost. The contract will take precedence
in the event of a discrepancy.

Total area of deck replacement: 7,610 SF/ 18,300 LF
Estimated Total LF of 2° x 4’ Framing Joists: 900 LF
Estimated Total LF of 4’ x 6’ Framing Joists: 2,443 LF
Estimated Total of Concrete Footings: 890 footings

Empire Fulton Ferry is a wharf located at the intersection of Water Street and Dock Street in
Brooklyn, NY. This project requires the contractor to replace approximately 7,610 square feet of
timber decking and subframe at the boardwalk with BBP-provided thermally modified white ash.
The subframe of the decking consists of framing joists that are raised by concrete footings, which
are mortared on the concrete slab of the wharf. All hardware is to be provided by the GC.

The deck is in proximity to one BBP concessionaire. The concession, Jane’s Carousel, consists of
a historic carousel and a pavilion structure that encloses the carousel. The concession is not within
the footprint of the deck (See Exhibit 7 — Empire Fulton Ferry Site Plans). The concession will be
open throughout the construction term. The GC is expected to maintain public access to the
concession at all times.

Demolition:

The GC will assume the removal of the entire existing decking and provide alternate unit rate
pricing for the demolition and disposal of:
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1. 150’ of 2’ x 4’ Framing Joists
2. 500’ of 4’ x 6° Framing Joists
3. 100 concrete footings.

If the GC performs the demolition and disposal, BBP and the GC will review the existing
conditions of the substructure components (hardware, footing, framing, etc.) once the substructure
is exposed. Any substructure components removed must be verified in field. Any salvageable
decking should be set aside for BBP to assess and reclaim.

Installation:

The GC will provide a unit price allowance for furnishing and installing all new framing joists,
concrete footings and the 5/8" x 12" #304 threaded rods assemblies. The allowance shall be based
on 150 of the 2’ x 4’ Framing Joists and 500’ of the 4’ x 6’ Framing Joists and 100 concrete
footings with 150 threaded rod assemblies, which shall include all labor, materials and equipment.
The GC will install the sub framing prior to the installation of BBP-provided thermally-modified
white ash.

Preferred hardware:

The GC will be required to supply and install:

e 5/8" threaded rods, #304 epoxied in with an 8" embedment. (Exhibit 8§ — Example of prior
concrete footings install)

e Simpson strong-tie timber screws exterior grade, 5”

Snow Removal

BBP to remove snow from the deck at Empire Fulton Ferry as needed.
GENERAL REQUIREMENTS:

BBP reserves the right to award discreet scopes of work to separate contracts. The GC will be
expected to follow all operations and vehicle rules while performing work in the Park, including
but not limited to the following:

e BBP does not provide contractor parking

e If/when vehicles are required to drive in the park, they must travel at no more than 5 miles
per hour and must be led by a flagger

e All work to be coordinated with BBP staff
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e Contractor shall provide 48-hour notice whenever work shall occur on site

GENERAL SCOPE REQUIREMENTS

1.

BBP requires that the GC minimize construction vehicles in the park. All deliveries through
the park are subject to BBP approval, and 48 hours’ advance notice is required. The GC shall
allow for any costs associated with bringing trucks safely through the park (flagmen will be
required at all times). All proposed pier loading will be reviewed by Jacobs, BBP’s resident
marine engineer, prior to the contractor loading the piers or the associated structures. GC shall
comply with any and all BBP loading restrictions applicable to the piers or the associated
structures.

BBP reserves the right to amend the contract based on the proposed rates and costs provided
as associated with the scopes of work as set forth in this RFP. All rates and costs provided shall
be held for a 12-month time period (without escalation) during which BBP may choose to
exercise and engage the GC to perform the subject work at any time.

The GC shall allow for temporary electricity service from GC-supplied generator and fuel for
operation of construction equipment. BBP has limited capabilities to supply temporary electric
power.

The GC shall allow for water sources as per the local connection points throughout the park at
the direction of BBP — note that local connection points are limited by location and time of
year. BBP shuts down its irrigation water supply from end of October through April. If high-
pressure water service is required, this shall be supplied by GC.

The GC shall establish a site mobilization plan. There will be no provision for GC parking
within the park. The logistics plan shall include the size and number of all equipment, and all
planned static locations for undertaking construction staging.

The GC shall include in the Proposal all costs associated with the set up and removal for staging
and associated ancillary facilities including all utility hook ups and utility usage, cleaning,
health and safety requirements, pest control and maintenance and shall be fully responsible for
any clean up at the end of the Project. The GC shall submit a Site Logistics and Staging
Plan with their Proposal showing intended site set up, protection of the public, method
of accessing the Project Site and any temporary conditions to deal with stormwater
protection. The GC shall provide a construction schedule with their Proposal that
addresses the construction staging restrictions described above.

The GC shall establish site security and safety plans. The GC is responsible for all Project Site
security costs. Security shall cover not only the area under construction, but any temporary site
area utilized by the GC.

10
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The GC shall maintain a clean and safe work environment and provide exterminator services
as necessary for the Project Site.

The GC shall determine availability of trades and materials and identify long lead items.

The GC shall develop a critical path management program, resource schedules and other
necessary detailed schedules. The schedules shall identify all project activities and will be
integrated into G&T’s master schedule; however, the GC’s schedule remains the contractual
schedule for construction and for the GC’s activities. This schedule must accurately describe
the GC’s planned work. The GC shall provide a weekly schedule update as a condition of
processing payment requisitions, along with a narrative statement summarizing changes from
the previous week and highlighting and critical or near-critical tasks.

The GC shall develop suitable access and egress plans for review by BBP and G&T, taking
into consideration the adjacent completed park areas that will remain open during all months
of proposed construction. The plan(s) must allow for all materials, equipment and personnel
accessing the Project Site while the park is open to the public; including construction of any
temporary fencing, vehicle gates and a sufficient number of flag persons to protect the public
when crossing open areas of the park. The park’s primary pedestrian/bicycle path running
north/south must remain clear and unobstructed at all times.

The GC shall develop logistics and construction plans to ensure no disruption to adjacent
parkland and ongoing construction projects in the park.

The GC shall assist in value engineering and provide suggestions for alternate methods,
materials, or details to help meet the Project objectives.

The GC shall assume overall responsibility for managing, supervising and coordinating all
aspects of construction.

The GC shall maintain full-time, on-site experienced Full-Time Project Superintendent(s) and
Project Manager(s).

The GC shall coordinate the scope of work as depicted in the attached contract drawings and
specifications.

The GC shall ensure that only quality workmanship and materials are being used.

The GC shall obtain all required permits, except that BBP will prepare and apply for the
following filings and approvals:

e New York City Department of Small Business Services (“DSBS”)
Construction Permit
e New York City Transit Approval (if required)

11
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The GC shall ensure compliance with all applicable building standards and requirements.

The GC shall inspect the Work daily to ensure BBP’s objectives are being carried out in
accordance with the working drawings, specifications, all other contract documents and local
laws, ordinances, and regulations.

The GC shall recommend courses of action to BBP when requirements of a subcontract are not
being fulfilled and the non-performing party will not take satisfactory corrective action.

The GC shall schedule the Work in advance of actual construction operations to ensure that
trade contractors are utilized with maximum possible efficiency.

The GC shall attend and provide minutes of weekly progress meeting with BBP, Owner’s
Representative, and Resident Engineers to ensure that all relevant matters of construction are
being considered.

The GC shall establish and maintain safety procedures, risk management, Occupational Safety
and Health Administration and other programs necessary for the safe and expeditious
execution of the Work.

The GC shall arrange for delivery, storage, protection, and security of all items and equipment
purchased as part of the project until they are incorporated into the project, as necessary.

The GC shall establish and maintain procedures for processing shop drawings, material
samples, and other construction submittals as defined by project specifications.

The GC shall maintain daily records covering manpower, work in progress, accidents, and field
observations.

The GC shall maintain at the Project Site, at all times, a record copy of all contracts; drawings;
specifications; addenda; change orders and other modifications, in good order and marked to
record all changes made during construction; shop drawings; samples; product dates; and all
related documents and revisions. This is essential in order to enable a complete set of “As-
Built” documents to be prepared at the end of the Project.

The GC shall manage the process for change orders resulting from, but not limited to, field
conditions and scope changes to the Work as defined by project specifications. Upon discovery
of a condition or situation potentially requiring a change order the GC shall advise the Owner’s
Representative in writing within three (3) working days of the nature of the change order and

12
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its origin. If approved, within a further seven (7) working days (ten (10) working days in total),
the GC shall submit a formal change order for approval.

The GC shall add allowances and a contingency to the Proposal. These can only be expended
with the prior approval of BBP and any funds remaining at the end of the Project shall be
returned to BBP.

The GC shall negotiate with subcontractors all change orders as deemed appropriate by BBP
and G&T. Update and submit change order logs to G&T on a weekly basis.

The GC shall receive subcontractors’, vendors’, and suppliers’ applications for payment,
review, and adjust same, and issue an application for payment to G&T and Resident Engineer
for review and approval.

The GC shall receive and maintain partial and final waivers of liens, which will be turned over
to G&T with monthly requisitions.

The GC shall comply with all local legal requirements as defined in the attached Contract Draft
as well as building standards and requirements as to methods and means of construction and
safety.

The GC shall maintain all insurance required by the Contract for GC, including payment and
performance bonds, and ensure that all trade contractors, suppliers and vendors maintain
required insurance. The GC shall provide BBP with full details of all insurance policies carried
by Proposer, relevant to its role as GC (e.g., worker compensation, general liability, etc.). The
GC shall add Brooklyn Bridge Park Corporation d/b/a Brooklyn Bridge Park; Brooklyn Bridge
Park Development Corporation; New York State Urban Development Corporation d/b/a
Empire State Development; the City of New York; the State of New York; E2 Project
Management LLC; Michael Van Valkenburgh Associates, Inc.; AKRF, Inc.; CH2m Hill
Engineering, P.C.; and Gardiner & Theobald, Inc.; together with their respective officials and
employees, as additional insureds on insurance policies of GC, trade contractors, suppliers,
and vendors, as required by Part II, Appendix B of the Contract Draft. This list may be updated
at the Owner’s discretion.

Railroad Protective Liability

If Work is within fifty (50) feet of a railroad or affects any railroad property including but not
limited to tracks, bridges, tunnels, and switching, the GC (and subcontractors, if appropriate)
shall purchase a railroad protective liability policy. Insurance should be issued to, and in the
name of the railroad for the limits specified by the railroad. The Proposal should include any

13
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fees imposed by the Metropolitan Transportation Authority (“MTA”) and include the costs of
liaising with the MTA as necessary.

The GC shall prepare Project Site for substantial completion and staged occupancy and provide
for all required testing.

The GC shall provide closeout reports including guarantees, warranties, “As-Built” drawings,
and maintenance and procedures manuals for new equipment and provide sign-offs by
authorities having jurisdiction over the project. The GC is required to submit all close out
documents and sign off as directed by G&T. The GC will be responsible to update the project
completion checklist on a weekly basis and issue the same to G&T.

The GC shall resolve any disputes between trade subcontractors.

The GC shall coordinate preparation of punch-lists, and complete punch-lists in a timely
fashion previously agreed with G&T.

The GC shall obtain all jurisdictional signoffs and coordinate special inspections with BBP’s
third-party inspection firm.

The GC shall coordinate with subcontractors the delivery, installation, and connections for any
items purchased by BBP.

The GC shall discharge any mechanic’s lien filed against the real property for work claimed to
have been done for, or for materials claimed to have been furnished in connection with, the
Project within thirty (30) days after the GC has received notice thereof, at the GC’s expense,
by payment or filing the bond required by law.

The GC is expected to work on a price and proceed with the Work as the basis for change
orders. The Project schedule is aggressive and the Project shall not be held up while waiting
for change order signatures.

Pursuant to Labor Law §§ 220 and 230, the GC is required to pay its employees who perform
the Work, wages and supplemental benefits equal to or greater than the applicable Prevailing
Wage. Please visit the NYC comptroller’s website at http://comptroller.nyc.gov/general-
information/wage-schedules/ for the latest published prevailing wage schedule.

The GC will be responsible to maintain harmony and or resolve disputes that may arise from
union action or inaction.

The GC will be responsible to propose and obtain acceptance from Resident Engineer for a
proposed document control plan; including software platform and controlling parties. The
platform and plan shall be user-friendly and able to be accessed by BBP.

14
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The services to be provided will include any Scope of Service included in the Contract Draft.
Prior to submitting a proposal, please be sure to review and fully understand the Contract
Draft.

2. STAFFING

2.1 Personnel. The GC shall, at its own expense, employ all personnel and retain all
subcontractors (including the subcontractors on the Contractor Team, if any) as may be required
to perform the Services, and shall be solely responsible for their work, compensation, direction
and conduct during the Contract Term. The GC and its subcontractors will be expected to
cooperate fully with BBP personnel. The Proposer shall submit with its proposal resumes of its
personnel and those of its subcontractors who will perform the Services. The Proposer, if selected,
will be expected to use substantially the same personnel and subcontractors described in the
proposal to perform the Services. All personnel furnished by the GC as required under the Contract
shall be employees or approved subcontractors of the GC and not of BBP or the City.

2.2 Subcontractors. If the GC is authorized under the Contract to enter into
subcontracts for specialized services as required for performance of the Services, such
authorization shall be subject to the prior written approval by BBP of (i) the subcontractor (other
than members of the Contractor Team which have been previously approved), (ii) the scope of the
subcontractor’s services and compensation, and (iii) the principal responsible for supervising the
performance of the subcontractor's activities. The GC, and not BBP, will be responsible for the
subcontractor's work, acts and omissions. Proposers are directed to Article 4 of the Contract Draft
for further information as to the requirements regarding subcontracting under the Contract.

2.3 Person_in_Charge. In its proposal, Proposer shall identify the member of
Proposer’s staff who will have primary responsibility to perform and/or supervise and coordinate
the performance of the Services.

3. COMPENSATION

Subject to and in accordance with the final terms of the Contract, BBP shall compensate
the GC as follows:

3.1 In General. Under the Contract, BBP will agree to pay to the GC an amount not
to exceed a Maximum Contract Price to be negotiated between BBP and the GC based upon its
response to this RFP. The Maximum Contract Price shall be the maximum compensation for all
of the Services provided by the GC pursuant to the Contract and all expenses of the GC in
connection therewith, including costs of any subcontractors. The Maximum Contract Price shall
be payable as provided for in Sections 2.1 and 2.2 of the General Terms and Conditions (Part II)
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of the Contract and Appendix C (Part III of the Contract).

3.2  Payments. In order to receive payment for Services, the GC will be required to
submit a Requisition setting forth in detail, for the period for which payment is requested, the
Services actually rendered during that period and the amount of payment requested and due. The
payment period is 45 days from receipt of invoice. Requisitions may not be submitted more than
once per month. All Requisitions shall be subject to BBP’s review, verification and approval, and

all payments shall be conditioned upon BBP’s determination that all Services have been performed
satisfactorily and in accordance with the terms of the Contract.

33 Sales and Use Tax. BBP is exempt from state and local sales and use tax as
provided in the Draft Contract. SUCH TAX IS NOT TO BE INCLUDED IN PROPOSALS or in
invoices submitted under the Contract. BBP will provide the GC with appropriate sales and use
tax exemption certificate.

4. MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISE
PARTICIPATION/WORKFORCE PARTICIPATION GOALS

4.1 M/WBE Program. Local Law No. 129 of 2005 added and Local Law 1 of 2013
amended Section 6-129 to the Administrative Code of the City of New York (hereinafter “Section
6-129”). Section 6-129 creates a program for participation by minority and women-owned
business enterprises (MBEs and WBEs) in City procurement. As stated in Section 6-129, the intent
of the program is to address the impact of discrimination on the City’s procurement process, and
to promote the public interest in avoiding fraud and favoritism in the procurement process, to
increase competition for City business and to lower contract costs. BBP endorses these goals and
participation by MBEs and WBEs in the provision of the Services. All Proposers shall comply
with all requirements of BBP’s M/WBE Program applicable to this RFP.

4.2  Workforce Participation Goals. BBP also endorses the overall goal of at least
20% minority and female workforce participation (“Workforce Goals™) during the Work. GC shall
make best efforts to meet that goal and provide documentation to BBP detailing that the Workforce
Goal have been met. Such documentation must be in a form acceptable to BBP. In the event that
the GC is unable to meet the goal, it may need to provide reasonable proof and documentation
acceptable to BBP in BBP’s sole discretion certifying that the GC has expended its best efforts to
meet the Workforce Goals.

4.3  Minority and Women-Owned Business Enterprises. M/WBE firms must be
certified by DSBS to credit such firms’ participation toward attainment of the Participation Goal
as defined in Section 3.4 below. Such certification must occur prior to the firms’ commencement
of work. A list of M/WBE firms may be obtained from the DSBS website at
www.nyc.gov/buycertified, by e-mailing DSBS at buyer@sbs.nyc.gov, by calling (212) 513-6356,
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or by visiting or writing DSBS at 110 William Street, New York, New York, 10038, 7th Floor.
Eligible firms that have not yet been certified may contact DSBS in order to seek certification by
visiting www.nyc.gov/getcertified, e-mailing MWBE@sbs.nyc.gov, or calling the DSBS
certification helpline at (212) 513-6311.

4.4 Participation Goal.

4.4.1 The Participation Goal applicable to this RFP and the Contract is set forth
in Part I, Section 2.2.10.2 of this RFP. The Participation Goal represents a percentage of the total

value of the Contract that may be achieved by awarding subcontracts to firms certified with DSBS
as MBEs or WBEs and/or by crediting the participation of the General Contractor.

4.4.2 The Participation Goal is a material term of the Contract and the selected
General Contractor shall be subject to the Participation Goal.

4.43 An M/WBE Proposer shall be permitted to count its own participation
toward fulfillment of the Participation Goal. The value of an M/WBE Proposer’s participation
shall be determined by subtracting from the total value of the Contract any amounts that the
Proposer will pay to direct subcontractors. If a Proposer is not an M/WBE, it must meet the
Participation Goal through the awarding of subcontracts to firms certified with DSBS as MBEs or
WBE:s.

4.4.4 A Proposer that is a Qualified Joint Venture (as defined in 6-129) shall be
permitted to count a percentage of its own M/WBE participation toward fulfillment of the
Participation Goal. The value of the Qualified Joint Venture’s participation shall be determined
by first subtracting from the total value of the Contract, any amounts that the Qualified Joint
Venture will pay to direct subcontractors. Thereafter, the M/WBE percentage of the Qualified
Joint Venture shall be applied to the remaining value of the Contract to determine the overall
Participation Goal.

4.5 M/WBE Utilization Plans.

4.5.1 If Part I, Section 2.2.10 sets forth M/WBE Program Percentages, then the
Proposer must complete and submit as part of its proposal a utilization plan (the “M/WBE
Utilization Plan”) in the form annexed as Exhibit 3 to this RFP. The Proposer’s M/WBE
Utilization Plan must set forth:

4.5.1.1 the Participation Goal;

4.5.1.2 whether the Proposer is an MBE, WBE or Qualified Joint Venture;
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4.5.1.3 the percentage of work the Proposer intends to award to direct
subcontractors;

4.5.1.4 the identity of all proposed M/WBE subcontractors to whom the
Proposer intends to award subcontracts;

4.5.1.51in cases where the Proposer intends to award subcontracts, a
description of the type and dollar value of work designated for participation by MBEs and/or
WBEs; and

4.5.1.6 the time frames in which such work by MBEs and/or WBEs is
scheduled to begin and end.

4.4.2 In the event that the Proposer’s M/WBE Utilization Plan indicates that the
Proposer does not intend to award the Percentage Goal, the Proposer’s proposal will be deemed
non-responsive, unless BBP has granted the Proposer a pre-award waiver of the Participation Goal
in accordance with Section 4.5 below.

4.4.3 Within 30 days of being awarded the Contract, the selected Proposer shall
submit a definitive M/WBE Utilization Plan containing all of the information listed in Section
4.5.1 and specifying all proposed subcontractors to which it intends to award subcontracts within
the subsequent 12 months. In the alternative, BBP may, in its sole discretion, permit the GC to
utilize the M/WBE Utilization Plan submitted by the GC with its proposal, provided that it contains
all of the required information. In the event that BBP does not approve a subcontractor proposed
by the GC, the GC shall have a reasonable time to propose alternate subcontractors. Once
approved, the GC definitive M/WBE Plan will be annexed to and made a part of the Contract as
Appendix L.

4.6 Pre-award Waiver of Participation Goal Percentage. BBP may, in its sole
discretion, grant a full or partial waiver of the Percentage Goal to a Proposer that demonstrates,
before submission of its proposal, that the Proposer has legitimate business reasons for proposing
a lower level of subcontracting in its M/WBE Utilization Plan in accordance with BBP practice
and procedure. In making its determination, BBP will consider factors that include, but are not
limited to whether the Proposer has the capacity and the bona fide intention to perform the Contract
without any subcontracting, or to perform the Contract without awarding the amount of
subcontracts represented by the Participation Goal. In making such determination, BBP may
consider whether the proposed M/WBE Ultilization Plan is consistent with past subcontracting
practices of the Proposer and whether the Proposer has made good faith efforts to identify portions
of the Contract that it intends to subcontract. Please send an e-mail to Iross@bbp.nyc to begin the
waiver process.

4.7  Joint Ventures. Proposers are encouraged to enter into joint ventures with MBEs
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and WBE:s.

4.8  Violations by Proposers to RFPs. If BBP determines that a Proposer has violated
the requirements of the M/WBE Program, then BBP may disqualify the Proposer from competing
for the Contract.

4.9 Statements. Statements made in any instrument submitted to BBP in connection
with the M/WBE Program or the M/WBE requirements applicable to this RFP or the Contract shall
be submitted under penalty of perjury, and any false or misleading statement or omission shall be
grounds for the application of any applicable criminal and/or civil penalties for perjury.

4.10 Other M/WBE Requirements. Article 9 of the General Terms and Conditions
(Part II)) of the Contract Draft contains additional provisions related to BBP’s M/WBE Program
regarding, without limitation, reporting, change orders, modifications to M/WBE Utilization

Plans, compliance audits, enforcement and evaluations. Proposers should review and understand
all of the requirements of BBP’s M/WBE Program applicable to this RFP and the Contract prior
to submitting a proposal.

S. DOING BUSINESS DATA FORM REQUIREMENTS.

5.1  Pursuant to the City’s Local Law No. 34, amending the City’s Campaign Finance
Law, the City is required to establish a computerized database containing the names of any
“person” that has “business dealings with the city” as such terms are defined in LL 34.

5.2 In order for the City to obtain information necessary to establish the required
database, each Proposer must complete a Doing Business Data Form in the form available at the
https://www1.nyc.gov/assets/hra/downloads/pdf/business/doing_busines data_form.pdf
described in Exhibit 4 and return it with the Proposer’s proposal.

5.3 The submission of a Doing Business Data Form that is not accurate and complete
may result in appropriate sanctions. Proposers are encouraged to consult legal counsel with respect
to the impact of LL 34. Note that responding to this RFP constitutes “doing business with the city”
under LL 34.

6. CONTRACT CONDITIONS

6.1 In General. The acceptance of any proposal shall be subject to, and contingent upon,
the execution by BBP of a Contract substantially in the form of the Contract Draft annexed hereto.
BBP shall not be bound to the terms of the Contract Draft but shall use such form as a basis of
negotiating a final Contract with the selected GC and Construction Manager, if any. Please note
that, in general, the General Terms and Conditions (Part II) and the Appendices (Part III),
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other than Appendix B and Appendix C, are NOT negotiable.

6.2 Specific Terms. The Contract shall contain, among other terms, certain provisions
required by law, and by policies of the City, including, without limitation, the following:

6.2.1 Executive Order 50 Supply and Service Rider - attached as Appendix F in
Part III of the Contract. This rider contains equal opportunity requirements mandated under
Executive Order No. 50 (1980).

6.2.2 Provisions providing that the GC:
6.2.2.1 will provide GC services;

6.2.2.2 is an independent contractor and that neither it nor any of its
employees is or shall be an agent, servant or employee of the City or BBP;

6.2.2.3 shall defend, indemnify and hold harmless the City and BBP against
any claims for damages relating to its acts and omissions;

6.2.2.4 shall maintain financial and other records relating to the Contract,
including, without limitation, payroll records, for a period of six (6) years from the end of the
Contract Term, and shall make such records available for inspection and audit;

6.2.2.5 has no conflicts of interest with, or outstanding financial obligations
owing to the City;

6.2.2.6 maintains insurance as specified in Article 6 of the General Terms
and Conditions (Part II) of the Contract and Appendix E of Part III of the Contract with insurers
licensed or authorized to provide insurance and in good standing in the State of New York, such
policies to be in a form acceptable to, and include any conditions reasonably required by BBP, and
naming BBP and the City as additional insured’s;

6.2.2.7 is licensed to conduct business in the State of New York;

6.2.2.8 shall comply with the City's requirements regarding vendor
background investigations, which include a review by the City's Department of Investigation of
the City's past experience with the GC;

6.2.2.9 shall complete and submit the Principal and Vendor information in
PASSPort (collectively, the “PASSPort Clearance Forms™);
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6.2.2.10 shall complete and submit the Doing Business Data Forms;

6.2.2.11 shall represent and warrant that neither it nor any of its directors,
officers, members, or employees has any interest, nor shall they acquire any interest, directly or
indirectly, which would conflict in any manner or degree with the performance of the Services as
set forth in the Contract. The GC must further agree that it shall employ no person having such a
conflict of interest in the performance of the Services;

6.2.2.12 shall agree to New York County as the venue in any legal action
or proceeding between the GC and BBP and that the Law of the State of New York shall govern
with respect to any agreement, legal actions or proceedings between the GC and BBP;

6.2.2.13 acknowledges that the Contract shall be assignable to the City; and

6.2.2.14 comply with the City’s prohibition of certain business practices
with respect to Northern Ireland.

Proposers are directed to the Contract Draft (Exhibit 1 to this RFP) for the exact
language of the provisions referred to in the foregoing paragraphs.

7. GENERAL CONDITIONS, TERMS, LIMITATIONS AND REQUIREMENTS

7.1 Proposal as Offer to Contract. Unless a specific exception is noted, submission of a
proposal in response to this RFP shall constitute an offer on the part of the successful Proposer to
execute the Contract substantially in the form annexed hereto as Exhibit 1. Any supporting
documents or other items attached as exhibits to this RFP shall be incorporated into the Contract.
The successful Proposer shall cooperate in supplying any information as may be required with
respect to the PASSPort Clearance Forms, and any other government review and approval forms.
Proposer’s proposal shall remain open for acceptance by BBP and shall remain firm and binding
upon the Proposer for at least 90 days after the date on which the proposals are received by BBP,
except that BBP may by written notice to the Proposer extend that date for an additional 45 days.

7.2 News Releases. Recipients of this RFP shall make no news or press release pertaining
to this RFP or anything contained or referenced herein without prior written approval from BBP.
All news and press releases pertaining to this RFP must be made in coordination with BBP.

7.3 Investigations/Derogatory Information. The Proposer, the members of its
Contractor Team, and all officers, principals, principal shareholders, partners and members
thereof, if applicable, must complete a background questionnaire and shall be subject to
investigation by BBP and the City’s Department of Investigation. The selection of a Proposer may
be rejected or revoked, or the Contract, if awarded, terminated for cause, in BBP’s sole discretion,
in the event any materially derogatory information is revealed by such investigation or otherwise
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including, without limitation, that any such persons or any other persons substantially involved in
the Proposer’s activities has committed any of the acts or omissions specified as the grounds for
debarment in the City’s Procurement Policy Board Rules.

7.4 Freedom of Information Law. All proposals submitted to BBP in response to this
RFP may be disclosed in accordance with the standards specified in the Freedom of Information
Law, Article 6 of the Public Officers Law of the State of New York (“FOIL”). A Proposer may
provide in writing, at the time of its submission, a detailed description of the specific information
contained in its submission which it has determined is a trade secret and which, if disclosed, would
substantially harm such entity’s competitive position. This characterization shall not be
determinative, but will be considered by BBP when evaluating the applicability of any exemptions
in response to a FOIL request.

7.5 Costs. BBP shall not be liable for any cost incurred by the Proposer in the preparation
of its proposal or for any work or services performed by the Proposer prior to the execution and
delivery of the Contract. BBP is not obligated to pay any costs, expenses, damages or losses
incurred by any Proposer at any time unless BBP has expressly agreed to do so in writing.

7.6 BBP Rights. This is a “Request for Proposals” and not a “Request for Bids”. BBP
shall be the sole judge of whether a proposal conforms to the requirements of this RFP and of the
merits and acceptability of the individual proposals. Notwithstanding anything to the contrary
contained herein, BBP reserves the right to take any of the following actions in connection with
this RFP: amend, modify or withdraw this RFP; waive any requirements of this RFP; require
supplemental statements and information from any Proposers to this RFP; award a contract to as
many or as few or none of the Proposers; to award a contract to entities who have not responded
to this RFP; accept or reject any or all proposals received in response to this RFP; extend the
deadline for submission of proposals; negotiate or hold discussions with one or more of the
Proposers; permit the correction of deficient proposals that do not completely conform with this
RFP; waive any conditions or modify any provisions of this RFP with respect to one or more
Proposers; reject any or all proposals and cancel this RFP, in whole or in part, for any reason or
no reason, in BBP's sole discretion. BBP may exercise any such rights at any time, without notice
to any Proposer or other parties and without liability to any Proposer or other parties for their costs,
expenses or other obligations incurred in the preparation of a proposal or otherwise. All proposals
become the property of BBP.

7.7 Applicable Law. This RFP and any Contract, subcontract or any other agreement
resulting here from are subject to all applicable laws, rules, regulations and executive orders,
policies, procedures and ordinances of all Federal, State and City authorities, as the same may be
amended from time to time, including without limitation, equal employment opportunity laws.

7.8 Modifications and Questions.
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7.8.1 G&T (on behalf of BBP) will formally advise potential RFP Proposers of any
modifications to this RFP by e-mail correspondence. Nothing stated at any time by any
representative of BBP or of any other entity shall effect a change in, or constitute a modification

to this RFP unless posted on the BBP website, the City Record, or otherwise confirmed in writing
by BBP.

7.8.2 Proposers may submit questions and/or request clarifications by submitting
them in writing to G&T at the e-mail address listed in the RFP Summary (Part I, Section 2.2.6).
All questions and requests for clarifications must be submitted no later than the
Question/Clarification Deadline listed in the RFP Summary (Part I, Section 2.2.6.1). Any questions
or requests for clarifications received after this date will not be answered. All questions received
through the Question/Clarification Deadline will be answered no later than the Question Response
Date listed in the RFP Summary (Part I, Section 2.2.6.3), and BBP shall publish a comprehensive
RFT list on the City Record and by formal e-mail to all prospective Proposers registered with the
City Record.

7.9 City Not a Party. The City is not a party to this RFP, has made no representation to
any prospective Proposer and shall have no liability whatsoever in connection with this RFP.

7.10 Brokerage Fees or Commissions. The City and BBP shall not be obligated to pay
any fee, cost or expense for brokerage commissions or finder's fees with respect to the execution
of the Contract. The Proposer agrees to pay the commission or other compensation due to any
broker or finder in connection with the Contract, and to indemnify and hold harmless the City and
BBP from any obligation, liability, cost and/or expense incurred by the City or BBP as a result of
any claim for commission or compensation brought by any broker or finder in connection with the
Contract.

7.11 Additional Work. During the Contract, BBP, in its sole discretion, may choose to
work with the selected GC and/or hire its services for projects other than or that exceed the Scope
of Services described herein. BBP’s decision to do so may be based on the firm’s relevant
experience and its successful performance under the Contract.

7.12 Proposals From Principals. Only proposals from principals will be considered
responsive. Individuals in representative, agency or consultant status may submit proposals only
at the direction of certified principals, where the principals are solely responsible for paying for
such services.

7.13 Disclaimer. BBP and the City, and their respective officers, directors, agents,
members and employees make no representation or warranty and assume no responsibility for the
accuracy of the information set forth in this RFP. Further, BBP and the City do not warrant or
make any representations as to the quality, content, accuracy or completeness of the information,
text, graphics, links or any other facet of this RFP once it has been downloaded or printed from
this or any server, and hereby disclaim any liability for any technical errors or difficulties of any
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nature that may arise in connection with the BBP Website on which this RFP is posted, or in
connection with any other electronic medium utilized by Proposers or potential Proposers in
connection with or otherwise related to the RFP.
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PART III
SPECIFIC REQUIREMENTS
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PART III
SPECIFIC REQUIREMENTS

8. STRUCTURE AND CONTENT.

In order to be considered responsive, a proposal must be organized and include all of the
items as listed below. If Part I, Section 2.2.10 indicates that:

e M/WBE Program Percentages are applicable to this RFP; the proposal must be
included with the Proposer’s proposal package.

The contents of the e-mail must be as follows:

8.1 In one e-mail, labeled as required by Part I, Section 2.2.9.1, include the following
(proposals must limit the number of e-mail attachments, and their file size(s), to the minimum
necessary to provide the required information):

8.1.1 A statement of Proposer’s approach to the Services that clearly demonstrates
its understanding of the Scope of Services and its ability to manage and complete the project in a
timely and cost-efficient manner. The proposal must include a detailed statement of its approach
and ability to provide the required Services and work product including, but not limited to a
schedule for completing all aspects of the Services. It is imperative that the proposal includes a list
and detailed explanation of the extent of all work or services to be performed by subcontractors.

8.1.2 Proposals should demonstrate clearly that the Proposer is capable of and
experienced in providing all of the Services necessary for the complete performance of the
Contract.

8.1.3 The proposal should contain a description of the Proposer’s organization,
including a history of the firm, a description of all subsidiaries and affiliates, an organization chart
indicating the level of responsibility of all personnel who are expected to provide Services, and
the name and location(s) of business of the Proposer. This should be accompanied by, to the extent
known, the names and resumes of all individuals and entities that will be performing the Services
under the Contract including, without limitation, all personnel, subcontractors and other entities or
individuals performing and/or supervising the Services, and the Proposer’s proposed staffing
schedule. Please include the addresses, phone and fax numbers, e-mail addresses, designated roles,
and relevant experience and expertise for the same.

8.1.4 The Proposer shall make the following statements and representations as part
of its proposal:

8.1.4.1 That the Proposer has examined all parts of this RFP, including the
Contract Draft and the Scope of Services, and all terms and conditions hereof.
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8.1.4.2 That the Proposer agrees to obtain all necessary approvals permits
and/or licenses required by law or regulation for the performance of the Services.

8.1.5 The Proposer should provide a description of services it has previously
provided to governmental and quasi-governmental organizations with similar requirements to
those contained herein. Written statements of reference or the names, addresses and telephone
numbers of administrators or contract officers, who can explain the Proposer’s involvement and
the scope of services, should be included. Information concerning personnel assignment and
contract duration should be described.

8.1.6 If the Scope of Services (Appendix B, Part III of the Contract) permits
payment of Allowable Additional Costs, the Proposer should provide a list of anticipated
Allowable Additional Cost items, excluding costs for these items.

8.1.7 Include any costs or fees associated with the above items. Include
complete fee and cost schedules for all Services. All fee and cost schedules should be submitted
in the forms attached hereto as Exhibit 2 to this RFP. BBP may not consider fee and cost schedules
that do not follow the prescribed formats.

8.1.8 Include a Doing Business Data Form. Include a complete and accurate
Doing Business Data Form in the form as described in Exhibit 4 to this RFP.

8.1.9 Include any exceptions/proposed edits to the Contract Draft. Please note
that BBP intends to enter into an agreement substantially in the form of the Contract Draft
and will not entertain exceptions/proposed edits to the indemnification or insurance
provisions included in the Contract Draft, or to any provisions required to be included by
law. Proposals should keep any exceptions/proposed edits to a minimum.

8.2 Include your proposed M/WBE Utilization Plan. Include a completed and signed
M/WBE Utilization Plan in the form attached hereto as Exhibit 3.

8.3 Non-responsive Proposals. In furtherance of and without limiting BBP’s rights as
set forth in Part II, Section 7.6 of this RFP, non-compliant proposals may, in BBP's sole discretion,
be considered “not responsive” and may be rejected by BBP including, without limitation,
proposals that are:

8.3.1 not properly labeled;
8.3.2 received by a person other than the designated Recipient; and/or

8.3.3 missing any information, certifications, supplemental forms or other
documentation required by this RFP or by applicable law.

8.4 Cover Letter. Proposals should include a cover letter summarizing key points of the
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proposal.

9. NOTICE OF INTENT TO PARTICIPATE. Proposers are required to submit notification
of their intent to participate in this RFP by date stated in Section 2.2.3. Brooklyn Bridge Park,
however, reserves the right to waive this requirement.

10. PROPOSER WALKTHROUGH. Attendance at the proposer walkthrough is encouraged
but not mandatory. Please confirm attendance with the Confirmation Contact Person identified in
Part I, Section 2.2.8.4 indicating who from Proposer will attend. Except as may otherwise be
permitted by Part I, Section 2.2.6, no other contact with BBP or the City regarding issues raised
by this RFP is permitted.

11. INTERVIEWS. Interviews may be held with any or all of the Proposers after the receipt of
proposals. Interviews with BBP will be scheduled after its initial review of proposals.

12. SELECTION. BBP will review each Proposer’s proposal in its totality. The selected
Proposer, if any, will be a Proposer whose proposal is most advantageous to BBP’s goals. See
Part I, Section 2.2.11 for an explanation of the criteria on which BBP will base a selection.

13. SUBMISSION.

13.1 Proposers must submit the number of sets of the proposal indicated in Part I, Section
2.294.

13.2 All proposals must be delivered by e-mail. Proposals received via facsimile
transmittal, or by mail will not be accepted.

13.3 Proposals are due and must be received by the Recipient at the location
designated in Part I, Section 2.2.9.6 no later than the Submission Deadline. Proposals received
after the indicated date and hour and/or at a different location may not be considered.

13.4 BBP reserves the right, in its discretion, from time to time, to postpone the date for
submission and opening of proposals. Please note that Proposers must respond to this RFP in order
to be eligible to be considered for the award of the Contract for the Services pursuant to this RFP.

13.5 For more information, please contact the Project Manager in writing at the E-mail
Address, all as identified in Part I, Section 2.2.6.
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CONTRACT DRAFT

(included as a separate document)
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EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

EXHIBIT 2
TO
REQUEST FOR PROPOSALS

PROPOSER’S PROPOSAL CERTIFICATION FORM

Proposal Submitted by

[Insert Name of Proposer] (The “Proposer”
p Y

Proposer, in accordance with and subject to all of the terms and conditions of the Request for
Proposals pursuant to which this proposal (the “Proposal”) is being submitted, agrees that it will
provide in consideration of the price(s) set forth in the Fee and Cost Schedule, all of the Services
set forth in the Scope of Services in accordance with the Contract, and to accept in full
compensation therefor (including without limitation all overhead, profit, taxes and other charges
and expenses applicable thereto), the price(s) stated in the Fee and Cost Schedule. The Fee and
Cost Schedule is simultaneously being delivered to you in a separate sealed envelope and is
incorporated herein and made part hereof.

Proposer makes the following statements and representations as part of its Proposal:

(a) That the Proposer has examined all parts of the RFP, including the Contract Draft
and the Scope of Services, and all terms and conditions hereof.

(b) That the Proposer agrees to obtain all necessary approvals, permits and/or licenses
required by law or regulation of the performance of the Services.

In order to induce BBP to accept this Proposal, Proposer hereby agrees to a Proposal by all of the
terms and conditions of the Contract including, without limitation, all representation and
warranties set forth therein.

WHEREFORE, the Proposer submits this Proposal to BBP.
[INSERT NAME OF PROPOSER]

Signed by:

Printed Name:
Title:

Proposer’s Address:

Notice Address (if different from above):
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BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

Proposer’s Telephone Number:

Proposer’s Fax Number:

Proposer’s E-mail Address:

Proposer’s Tax .D. Number:
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BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

EXHIBIT 2
TO
REQUEST FOR PROPOSALS

COST SCHEDULE

. Proposer shall complete and submit a Cost Schedule, substantially in the form of the “Fee
and Cost Schedule” on the following pages, including unit prices and a fixed escalation
cost for services provided in future years.

. Proposer shall complete and submit all Exhibits.

The submitted Cost Schedule shall cover all services and tasks described in the RFP and
the Contract Draft and shall provide a breakdown of costs as requested.

(included as a separate document)
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BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

M/WBE UTILIZATION PLAN FORM

Contractor:

SECTION I: Calculate the total dollar value of your total bid that you agree will be awarded to M/WBE subcontractors for
services and/or credited to an M/WBE prime contractor or Qualified Joint Venture:

$ % $
Total Bid/Proposal Value Total x  Participation Goal = Calculated M/WBE Participation Amount

SECTION II: Please indicate below how you will fulfil your M/WBE Participation Goal

[] AsanM/WBE Prime Contractor that will self-perform and/or subcontract to other M/WBE firms a portion of the contract the value of which
is at least the amount located in Section I above, as applicable. The value of any work subcontracted to non-M/WBE firms will not be credited
towards fulfillment of M/WBE Participation Goals. Please check all that apply to Prime Contractor:

[ ] MBE [ [WBE

[ ] As a Qualified Joint Venture with an M/WBE partner, in which the value of the M/WBE partner’s participation and/or the value of any work
subcontracted to other M/WBE firms is at least the amount located above, as applicable. The value of any work subcontracted to non-M/WBE
firms will not be credited towards fulfillment of M/WBE Participation Goals.

[ ] As anon-M/WBE Prime Contractor that will enter into subcontracts with M/WBE firms the value of which is at least the amount located
above in Section I.
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BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES

EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

SECTION III: SUBCONTRACTOR INFORMATION
Identify all subcontractors | M/WBE | Services/Work | Anticipated Tax Phone Fax M/WBE Percentage of
to be hired for to be Time Frame | Number/EIN | Number | Number | Participation Participation
subcontracts (“Y”or | Performed or (Start & Dollar Value
“N”) Materials to End Date)
[List Firm Name & be Supplied
Address]
Signature:

Printed Name & Title:

Date:

Exhibit 3 -3




BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

EXHIBIT 4
TO
REQUEST FOR PROPOSALS

DOING BUSINESS DATA FORM

Each Proposer shall complete and submit a Doing Business Data Form which can be found at
https://www1.nyc.gov/assets/hra/downloads/pdf/business/doing_busines_data form.pdf

Exhibit 4
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BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

EXHIBIT 5
TO
REQUEST FOR PROPOSALS

PASSPORT VENDOR ENROLLMENT

Each Proposer shall complete and submit proof of updated or completed PASSPort Vendor
Enrollment. More information, including user guides, frequently asked questions, and instructions,
can be found at https://www.nyc.gov/site/mocs/passport/about-passport.page.
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EXHIBIT 6
TO
REQUEST FOR PROPOSALS

EXISTING SITE PHOTOS

(included as a separate document)
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BROOKLYN BRIDGE PARK
REQUEST FOR PROPOSALS

FOR THE PROVISION OF GENERAL CONSTRUCTION SERVICES
EMPIRE FULTON FERRY DECK REPLACEMENT PROJECT

EXHIBIT 7
TO
REQUEST FOR PROPOSALS

EMPIRE FULTON FERRY SITE PLAN

(included as a separate document)
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EXHIBIT 8

TO
REQUEST FOR PROPOSALS

EXAMPLE OF PRIOR CONCRETE FOOTINGS INSTALL
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EXHIBIT 9
TO
REQUEST FOR PROPOSALS

BBP PARK MAP
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	PART I  INTRODUCTION
	1.   INVITATION TO SUBMIT PROPOSAL
	2.   RFP SUMMARY
	2.1 In General.  This summary of terms, deadlines and requirements specific to this RFP is set forth for immediate reference and convenience only.  It does not set forth all of the requirements of this RFP, but should be read in conjunction with the G...
	2.2  Specific Terms, Deadlines and Requirements.
	2.2.1   Project Information:
	2.2.1.1    The Project: Empire Fulton Ferry Deck Replacement Project
	2.2.1.2    The Project Site: Fulton Ferry Landing at Water Street and Dock Street
	2.2.1.3   Type of Services: General Construction as more specifically described in Part II General Requirements and detailed within the Contract Draft attached as Exhibit 1.

	2.2.2   Project Team:
	2.2.2.1   The project team retained to date is:
	 Owner: Brooklyn Bridge Park
	o  Vice President, Capital Projects & Restoration
	o Project Manager, Capital Projects
	2.2.3   Schedule:
	The following schedule has been established for this RFP:
	 RFP Issue    August 19, 2025
	 Proposer Site Walkthrough  August 22, 2025
	 Questions Deadline   August 26, 2025
	 Issue Response to Questions  August 29, 2025
	 Proposals Due            September 8, 2025
	 Proposer Interviews  Week of September 15, 2025
	 GC Award    October 16, 2025
	Proposers shall submit a detailed proposed construction schedule with their proposal incorporating the following milestones:
	 Contract Execution            October 24, 2025
	 Construction Start   November 3, 2025
	 Construction Duration   2.5 months
	Construction schedules shall be detailed and outline all tasks and durations required to execute work; including all approvals, permits and sign-offs.
	2.2.4   The Contractor:
	2.2.4.1    Type:  General Contractor
	2.2.4.2    The Contractor Team: It is anticipated that the GC will lead a team of subcontractors (collectively, with the GC, the “Contractor Team”) in providing the Services.  The members of the GC’s staff and/or the GC’s subcontractors on the Contrac...
	2.2.4.2.1   Required Contractor Team Members:
	 Full-Time Project Superintendent
	 Project Manager
	 Carpenters/Laborers

	2.2.4.3    Required Qualifications: The GC shall possess the following qualifications
	2.2.4.3.1   General Contractor must have experience performing deck installation, carpentry experience, and/or masonry, concrete spall repair experience.
	2.2.4.3.2   General Contractor must be a licensed contractor in the City of New York.
	2.2.4.3.3   General Contractor must provide updated PASSPort submissions.


	2.2.5   Contract Information.
	2.2.5.1   Anticipated Contract Execution Date:   October 24, 2025
	2.2.5.2   Anticipated Contract Term:  4 months

	2.2.6   Questions Regarding RFP.
	2.2.6.1   Question/Clarification Deadline:
	2.2.6.2   Permitted Method:  In writing to Brooklyn Bridge Park’s Proposal E-Mail Address as listed below only.
	proposals@bbp.nyc
	2.2.6.3   Question Response Date:

	2.2.7   BBP shall forward written clarification to all Proposers and will not be responsible for any oral instructions or interpretations of the information provided herein. Any clarifications issued during the RFP period are to be considered part of ...
	2.2.8   Proposer Site Walkthrough:
	2.2.8.1   Date:  August 22, 2025
	2.2.8.2   Time:  9:30 A.M.
	2.2.8.3   Meeting Place: Empire Fulton Ferry at Water Street and Dock Street
	2.2.8.4   Confirmation Contact Person: John Zhang
	2.2.8.5   Email Address:    proposals@bbp.nyc
	2.2.8.6   Attendance Mandatory:  ☐Yes ☒No

	2.2.9   Proposal Submission Requirements:
	2.2.9.1   Subject Line of E-mail: “Proposal for General Construction Services for Empire Fulton Ferry Deck Replacement Project”
	Submission shall include:
	o Doing Business Data Form
	o Maximum Contract Price: Exhibit 2
	o Completed Proposal Certification Form: Exhibit 2
	o M/WBE Utilization Plans
	o Proposed Schedule
	o Proposed logistics with detailed equipment information including weights

	2.2.9.2   Number of Sets of Proposals to be submitted: one electronic copy e-mailed to the Recipient (see below)
	2.2.9.3   Submission Deadline:
	2.2.9.4   Method:  Electronically via e-mail
	2.2.9.5   Submit to the following Recipient:  John Zhang
	2.2.9.6   Recipient’s E-mail Address:    proposals@bbp.nyc
	M/WBE Program Percentages:
	2.2.9.7   Workforce Participation Goal:   30%
	2.2.9.8   M/WBE Participation Goal:   30%

	2.2.10   Selection Criteria: Criteria on which BBP will base its selection:
	2.2.10.1   The Proposer’s and, as applicable, the proposed Contractor Team’s, experience in providing services similar to the Scope of Services described herein – 15 points
	2.2.10.2   The quality of the Proposer’s and, as applicable, the proposed Contractor Team’s, management, reputation, and references & the terms under which the Proposer will commit its personnel and, as applicable, the personnel of the proposed Contra...
	2.2.10.3   The quality of the proposal and the degree to which it demonstrates the Proposer’s full understanding of and the ability to perform the Services to be rendered – 10 points
	2.2.10.4   History of contracting or doing business with the City and/or BBP and satisfaction of the City/BBP with work historically performed – 10 points
	2.2.10.5   Proposer’s proposed plans for encouraging participation by minority and women-owned business enterprises in connection with the Services including, as applicable, the Proposer’s M/WBE Utilization Plan – 10 points
	2.2.10.6   Absence of any default in Proposer’s financial or any other obligations to the City and/or BBP – 10 points
	2.2.10.7   Price, including how reasonable and comprehensively detailed the proposer’s pricing (including any subcontractors) – 30 points



	PART II  GENERAL REQUIREMENTS
	1.   SERVICES TO BE PERFORMED AND WORK PRODUCT
	The following Scope of Services is to be provided by the GC. The GC understands this list is not exhaustive and other tasks may be required at no additional cost. The contract will take precedence in the event of a discrepancy.

	2.   STAFFING
	2.1 Personnel.  The GC shall, at its own expense, employ all personnel and retain all subcontractors (including the subcontractors on the Contractor Team, if any) as may be required to perform the Services, and shall be solely responsible for their wo...
	2.2 Subcontractors.  If the GC is authorized under the Contract to enter into subcontracts for specialized services as required for performance of the Services, such authorization shall be subject to the prior written approval by BBP of (i) the subcon...
	2.3 Person in Charge.  In its proposal, Proposer shall identify the member of Proposer’s staff who will have primary responsibility to perform and/or supervise and coordinate the performance of the Services.

	3.    COMPENSATION
	4. MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISE PARTICIPATION/WORKFORCE PARTICIPATION GOALS
	4.1 M/WBE Program.  Local Law No. 129 of 2005 added and Local Law 1 of 2013 amended Section 6-129 to the Administrative Code of the City of New York (hereinafter “Section 6-129”).  Section 6-129 creates a program for participation by minority and wome...
	4.2 Workforce Participation Goals.   BBP also endorses the overall goal of at least 20% minority and female workforce participation (“Workforce Goals”) during the Work. GC shall make best efforts to meet that goal and provide documentation to BBP deta...
	4.3 Minority and Women-Owned Business Enterprises.  M/WBE firms must be certified by DSBS to credit such firms’ participation toward attainment of the Participation Goal as defined in Section 3.4 below.  Such certification must occur prior to the firm...
	4.4 Participation Goal.
	4.4.1 The Participation Goal applicable to this RFP and the Contract is set forth in Part I, Section 2.2.10.2 of this RFP.  The Participation Goal represents a percentage of the total
	value of the Contract that may be achieved by awarding subcontracts to firms certified with DSBS as MBEs or WBEs and/or by crediting the participation of the General Contractor.
	4.4.2 The Participation Goal is a material term of the Contract and the selected General Contractor shall be subject to the Participation Goal.
	4.4.3 An M/WBE Proposer shall be permitted to count its own participation toward fulfillment of the Participation Goal.  The value of an M/WBE Proposer’s participation shall be determined by subtracting from the total value of the Contract any amounts...
	4.4.4 A Proposer that is a Qualified Joint Venture (as defined in 6-129) shall be permitted to count a percentage of its own M/WBE participation toward fulfillment of the Participation Goal.  The value of the Qualified Joint Venture’s participation sh...
	4.5 M/WBE Utilization Plans.
	4.5.1 If Part I, Section 2.2.10 sets forth M/WBE Program Percentages, then the Proposer must complete and submit as part of its proposal a utilization plan (the “M/WBE Utilization Plan”) in the form annexed as Exhibit 3 to this RFP.  The Proposer’s M/...
	4.5.1.1 the Participation Goal;
	4.5.1.2 whether the Proposer is an MBE, WBE or Qualified Joint Venture;
	4.5.1.3 the percentage of work the Proposer intends to award to direct subcontractors;
	4.5.1.4 the identity of all proposed M/WBE subcontractors to whom the Proposer intends to award subcontracts;
	4.5.1.5 in cases where the Proposer intends to award subcontracts, a description of the type and dollar value of work designated for participation by MBEs and/or WBEs; and
	4.5.1.6 the time frames in which such work by MBEs and/or WBEs is scheduled to begin and end.

	4.4.2 In the event that the Proposer’s M/WBE Utilization Plan indicates that the Proposer does not intend to award the Percentage Goal, the Proposer’s proposal will be deemed non-responsive, unless BBP has granted the Proposer a pre-award waiver of th...
	4.4.3 Within 30 days of being awarded the Contract, the selected Proposer shall submit a definitive M/WBE Utilization Plan containing all of the information listed in Section 4.5.1 and specifying all proposed subcontractors to which it intends to awar...

	4.6 Pre-award Waiver of Participation Goal Percentage.  BBP may, in its sole discretion, grant a full or partial waiver of the Percentage Goal to a Proposer that demonstrates, before submission of its proposal, that the Proposer has legitimate busines...
	4.7 Joint Ventures.  Proposers are encouraged to enter into joint ventures with MBEs and WBEs.
	4.8 Violations by Proposers to RFPs.  If BBP determines that a Proposer has violated the requirements of the M/WBE Program, then BBP may disqualify the Proposer from competing for the Contract.
	4.9 Statements.  Statements made in any instrument submitted to BBP in connection with the M/WBE Program or the M/WBE requirements applicable to this RFP or the Contract shall be submitted under penalty of perjury, and any false or misleading statemen...

	5. DOING BUSINESS DATA FORM REQUIREMENTS.
	5.1 Pursuant to the City’s Local Law No. 34, amending the City’s Campaign Finance Law, the City is required to establish a computerized database containing the names of any “person” that has “business dealings with the city” as such terms are defined ...
	5.2 In order for the City to obtain information necessary to establish the required database, each Proposer must complete a Doing Business Data Form in the form available at the https://www1.nyc.gov/assets/hra/downloads/pdf/business/doing_busines_data...
	5.3 The submission of a Doing Business Data Form that is not accurate and complete may result in appropriate sanctions.  Proposers are encouraged to consult legal counsel with respect to the impact of LL 34.  Note that responding to this RFP constitut...

	6.   CONTRACT CONDITIONS
	6.1   In General.  The acceptance of any proposal shall be subject to, and contingent upon, the execution by BBP of a Contract substantially in the form of the Contract Draft annexed hereto.  BBP shall not be bound to the terms of the Contract Draft b...
	6.2   Specific Terms.  The Contract shall contain, among other terms, certain provisions required by law, and by policies of the City, including, without limitation, the following:
	6.2.1   Executive Order 50 Supply and Service Rider - attached as Appendix F in Part III of the Contract.  This rider contains equal opportunity requirements mandated under Executive Order No. 50 (1980).
	6.2.2   Provisions providing that the GC:
	6.2.2.1   will provide GC services;
	6.2.2.2   is an independent contractor and that neither it nor any of its employees is or shall be an agent, servant or employee of the City or BBP;
	6.2.2.3   shall defend, indemnify and hold harmless the City and BBP against any claims for damages relating to its acts and omissions;
	6.2.2.4   shall maintain financial and other records relating to the Contract, including, without limitation, payroll records, for a period of six (6) years from the end of the Contract Term, and shall make such records available for inspection and au...
	6.2.2.5   has no conflicts of interest with, or outstanding financial obligations owing to the City;
	6.2.2.6   maintains insurance as specified in Article 6 of the General Terms and Conditions (Part II) of the Contract and Appendix E of Part III of the Contract with insurers licensed or authorized to provide insurance and in good standing in the Stat...
	6.2.2.7   is licensed to conduct business in the State of New York;
	6.2.2.8   shall comply with the City's requirements regarding vendor background investigations, which include a review by the City's Department of Investigation of the City's past experience with the GC;
	6.2.2.9   shall complete and submit the Principal and Vendor information in PASSPort (collectively, the “PASSPort Clearance Forms”);
	6.2.2.10   shall complete and submit the Doing Business Data Forms;
	6.2.2.11   shall represent and warrant that neither it nor any of its directors, officers, members, or employees has any interest, nor shall they acquire any interest, directly or indirectly, which would conflict in any manner or degree with the perfo...
	6.2.2.12   shall agree to New York County as the venue in any legal action or proceeding between the GC and BBP and that the Law of the State of New York shall govern with respect to any agreement, legal actions or proceedings between the GC and BBP;
	6.2.2.13   acknowledges that the Contract shall be assignable to the City; and
	6.2.2.14   comply with the City’s prohibition of certain business practices with respect to Northern Ireland.



	7.   GENERAL CONDITIONS, TERMS, LIMITATIONS AND REQUIREMENTS
	7.1   Proposal as Offer to Contract.  Unless a specific exception is noted, submission of a proposal in response to this RFP shall constitute an offer on the part of the successful Proposer to execute the Contract substantially in the form annexed her...
	7.2   News Releases.  Recipients of this RFP shall make no news or press release pertaining to this RFP or anything contained or referenced herein without prior written approval from BBP. All news and press releases pertaining to this RFP must be made...
	7.3   Investigations/Derogatory Information.  The Proposer, the members of its Contractor Team, and all officers, principals, principal shareholders, partners and members thereof, if applicable, must complete a background questionnaire and shall be su...
	7.4   Freedom of Information Law.  All proposals submitted to BBP in response to this RFP may be disclosed in accordance with the standards specified in the Freedom of Information Law, Article 6 of the Public Officers Law of the State of New York (“FO...
	7.5   Costs.  BBP shall not be liable for any cost incurred by the Proposer in the preparation of its proposal or for any work or services performed by the Proposer prior to the execution and delivery of the Contract.  BBP is not obligated to pay any ...
	7.6   BBP Rights.  This is a “Request for Proposals” and not a “Request for Bids”.  BBP shall be the sole judge of whether a proposal conforms to the requirements of this RFP and of the merits and acceptability of the individual proposals.  Notwithsta...
	7.7   Applicable Law.  This RFP and any Contract, subcontract or any other agreement resulting here from are subject to all applicable laws, rules, regulations and executive orders, policies, procedures and ordinances of all Federal, State and City au...
	7.8   Modifications and Questions.
	7.8.1   G&T (on behalf of BBP) will formally advise potential RFP Proposers of any modifications to this RFP by e-mail correspondence. Nothing stated at any time by any representative of BBP or of any other entity shall effect a change in, or constitu...
	7.8.2   Proposers may submit questions and/or request clarifications by submitting them in writing to G&T at the e-mail address listed in the RFP Summary (Part I, Section 2.2.6).  All questions and requests for clarifications must be submitted no late...

	7.9   City Not a Party.  The City is not a party to this RFP, has made no representation to any prospective Proposer and shall have no liability whatsoever in connection with this RFP.
	7.10   Brokerage Fees or Commissions.  The City and BBP shall not be obligated to pay any fee, cost or expense for brokerage commissions or finder's fees with respect to the execution of the Contract.  The Proposer agrees to pay the commission or othe...
	7.11   Additional Work.  During the Contract, BBP, in its sole discretion, may choose to work with the selected GC and/or hire its services for projects other than or that exceed the Scope of Services described herein.  BBP’s decision to do so may be ...
	7.12   Proposals From Principals.  Only proposals from principals will be considered responsive.  Individuals in representative, agency or consultant status may submit proposals only at the direction of certified principals, where the principals are s...
	7.13   Disclaimer.  BBP and the City, and their respective officers, directors, agents, members and employees make no representation or warranty and assume no responsibility for the accuracy of the information set forth in this RFP.  Further, BBP and ...


	PART III  SPECIFIC REQUIREMENTS
	8.    STRUCTURE AND CONTENT.
	In order to be considered responsive, a proposal must be organized and include all of the items as listed below. If Part I, Section 2.2.10 indicates that:
	 M/WBE Program Percentages are applicable to this RFP; the proposal must be included with the Proposer’s proposal package.
	The contents of the e-mail must be as follows:
	8.1   In one e-mail, labeled as required by Part I, Section 2.2.9.1, include the following (proposals must limit the number of e-mail attachments, and their file size(s), to the minimum necessary to provide the required information):
	8.1.1   A statement of Proposer’s approach to the Services that clearly demonstrates its understanding of the Scope of Services and its ability to manage and complete the project in a timely and cost-efficient manner.  The proposal must include a deta...
	8.1.2   Proposals should demonstrate clearly that the Proposer is capable of and experienced in providing all of the Services necessary for the complete performance of the Contract.
	8.1.3   The proposal should contain a description of the Proposer’s organization, including a history of the firm, a description of all subsidiaries and affiliates, an organization chart indicating the level of responsibility of all personnel who are ...
	8.1.4   The Proposer shall make the following statements and representations as part of its proposal:
	8.1.4.1   That the Proposer has examined all parts of this RFP, including the Contract Draft and the Scope of Services, and all terms and conditions hereof.
	8.1.4.2   That the Proposer agrees to obtain all necessary approvals permits and/or licenses required by law or regulation for the performance of the Services.

	8.1.5   The Proposer should provide a description of services it has previously provided to governmental and quasi-governmental organizations with similar requirements to those contained herein.  Written statements of reference or the names, addresses...
	8.1.6   If the Scope of Services (Appendix B, Part III of the Contract) permits payment of Allowable Additional Costs, the Proposer should provide a list of anticipated Allowable Additional Cost items, excluding costs for these items.
	8.1.7   Include any costs or fees associated with the above items.  Include complete fee and cost schedules for all Services. All fee and cost schedules should be submitted in the forms attached hereto as Exhibit 2 to this RFP.  BBP may not consider f...
	8.1.8   Include a Doing Business Data Form.  Include a complete and accurate Doing Business Data Form in the form as described in Exhibit 4 to this RFP.
	8.1.9   Include any exceptions/proposed edits to the Contract Draft. Please note that BBP intends to enter into an agreement substantially in the form of the Contract Draft and will not entertain exceptions/proposed edits to the indemnification or ins...

	8.2   Include your proposed M/WBE Utilization Plan.  Include a completed and signed M/WBE Utilization Plan in the form attached hereto as Exhibit 3.
	8.3   Non-responsive Proposals.  In furtherance of and without limiting BBP’s rights as set forth in Part II, Section 7.6 of this RFP, non-compliant proposals may, in BBP's sole discretion, be considered “not responsive” and may be rejected by BBP inc...
	8.3.1   not properly labeled;
	8.3.2   received by a person other than the designated Recipient; and/or
	8.3.3   missing any information, certifications, supplemental forms or other documentation required by this RFP or by applicable law.

	8.4   Cover Letter.  Proposals should include a cover letter summarizing key points of the proposal.


	9.    NOTICE OF INTENT TO PARTICIPATE. Proposers are required to submit notification of their intent to participate in this RFP by date stated in Section 2.2.3. Brooklyn Bridge Park, however, reserves the right to waive this requirement.
	13.   SUBMISSION.
	13.1   Proposers must submit the number of sets of the proposal indicated in Part I, Section 2.2.9.4.
	13.2   All proposals must be delivered by e-mail.  Proposals received via facsimile  transmittal, or by mail will not be accepted.
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