RFP Title: Promotional Printing Services
Proposal Due Date: Initial Proposal due no later than 4:00 PM on Auqust 01, 2016.
RFP ID: 10185

Introduction:

NYC Health + Hospitals is seeking new contract(s) for Promotional Printing Services. Printing services are to include an
array jobs including but not limited to: Buttons, Shirts, Hats, Water Bottles, and other promotional handouts from NYC
Health + Hospitals. Contract negotiation will be conducted via the MedPricer eRFP platform.

Current State:

NYC Health + Hospitals utilizes outsourced custom printing services to support all specialty promotional printing jobs that
cannot be conducted in-house. Currently there is not a contract is place and promotional items may be ordered from any
vendor of choice. The current primary provider accounts for approximately $370k in annual expenditure. Total in-house
specialty printing expenditures are not available at this time.

NYC Health + Hospitals current process flow for custom printed jobs involves an elongated timeframe where project
specifications are first created and then multiple quotes are collected by various providers. Proposals are then collected
and evaluated based upon total costs, quality, response time, and vendor’s forte with the particular initiative.

Project Scope:
NYC Health + Hospitals is seeking three (3) or less selected suppliers to provide an enterprise wide Promotional Print
Program including printing of Buttons, Shirts, Caps, Bottles, and other promotional handout items.

The successful suppliers will be evaluated based upon the following criteria:

e Quality (sample projects, turnaround time, etc....)

e Cost competitiveness (financial incentives, discounts, overall costs, etc....)
e Experience & Expertise

o References (active & inactive)

¢ Implementation & Go forward savings Plan

At no time will volume be committed to a supplier. Instead, H+H will contract with three (3) or less prequalified providers
who will all be requested to provide a quote per job within 24 hours. The job will then be awarded to the lowest qualified
supplier. Quotes will include the volume discount negotiated during the RFP process. The discount is to be applied
directly to the invoiced amount of the individual initiative. NYC Health + Hospitals expects the awarded supplier to provide
operational efficiencies for example online ordering abilities, progress tracking, and inventory management.

Goal:

With this initiative, NYC Health + Hospitals would like the opportunity to centralize its current provider base while creating
operational and costs efficiencies across the organization (i.e. eliminating the individual project bid process with pre-
qualified vendors, overall cost reductions, enhanced service quality, enhanced product quality).

NYC Health + Hospitals intends to award this contract to three (3) or less suppliers for a 3-year period, with two potential
one-year renewal options.

A copy of the eRFP can be obtained on the MedPricer website (MedPricer.com) by logging in with your created account
beginning June 29, 2016. In order to view specs and participate in this eRFP, you will need to register with
www.MedPricer.com and create your own individual login/password. To register, simply visit www.MedPricer.com and
click the link labeled "Login" in the upper-right hand corner & click “register as a supplier” or copy the URL below to go
directly to our registration page.

Point Of Contact:

The Point of Contact for this RFP will be Elvis Herrera. Any questions related to this process should be directed to Elvis’s
attention, he may be reached at Elvis.Herrera@nychhc.org. Elvis will be coordinating this RFP and will facilitate the
Medpricer registration process and schedule training sessions for all participants.

PROPOSALS FOR THE RFP must be received at the above address no later than 4:00 PM on August 01, 2016.

AN EQUAL OPPORTUNITY EMPLOYER
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